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CON\'EYCO

Good people.Great solutions.

Order Fulfillment Solutions Expertise

RIGHTFIT Methodology

LIFE CYCLE NEXUS ®
Working Far Beyond Delivery &
Handoff to Maintain Peak Performance,
Helping to Continuously Improve
Operations as Your

Business Scales

EXECUTION
ROADMAP

A Phased Roadmap of
Hard & Soft Technologies
Integration that Empowers
the Realization of Results
at Your Pace

SET A CLEAR PATH
TO SUCCESS @
Create a Holistic Vision that Aligns the Scope
of Work & the Operational Resources Required
for a Successful Execution

The new RightFIT™ methodology from
Conveyco Technologies provides organizations
with a seven, step-by-step process to assure
project success.

This process allows for a more efficient
execution while helping to address future
growth and meet or exceed the business case.

The necessity for converting warehouse and
distribution center operations from overhead
to a profit center has never been more critical.
By focusing on each segment of the journey,
the RightFIT methodology helps guide
organizations to determine their best solution.

By performing a comprehensive data deep dive
analysis, creating models that illustrate a 360-
degree understanding of the existing state of
the 4 walls within an operation and incorporate
the “nuances” which make an organization
unique and loved by its customers, you have

DEEP DIVE DATA ANALYSIS
Leveraging Decades of Operating Expertise to
Actively Engage and Identify What Makes
Your Business Unique

DESIGN OBJECTIVES
Modeling Your Organization's Key
Performance Measures to Create
Data-Driven Designs Strategically
Focused on Future Demands

ALTERNATIVE
ANALYSIS

Evaluate the Technologies,
Operational Concepts &
Configurations which Optimize
People, Processes & Systems

BUSINESS CASE
Outcome-Based Methodology

that Strategically Deploys Capital

to Deliver Optimum Growth
& Flexibility

the foundation to build success.

Next, the organization’s strategic goals and
metrics are applied to identify the shape and
scale of systems, processes, as well as
resources required to meet future demands.

By understanding the current metrics required
to define success of the future state, an
evaluation of technologies, concepts and
configurations is conducted.

An emphasis is placed on a solution that
optimizes people, processes and systems. In
fact, alternative solutions are reviewed and
analyzed to determine the very best fit for an
organization’s requirements.

Using an outcome-based approach and
RightFIT methodology generates a business
case focused on delivering of the solution’s
benefits, accommodating growth and flexibility
and allowing a phased capital investment.
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RIGHTFIT Methodology

Using an outcome-based approach and
RightFIT methodology generates a business
case focused on delivering of the solution’s
benefits, accommodating growth and flexibility
and allowing a phased capital investment.

A clear path to success is set and defined by
creating a holistic vision that aligns the scope
of work with all available resources. An
execution roadmap is set which includes
process documentation to hardware and
software integration, phased realization testing
and go-live extensive training.

The final step is the creation of the life cycle
nexus. By working together with client partners
to keep system uptime and performance at
peak efficiencies, accountability is enhanced
along with the ability to move beyond the old
design build paradigm.

This allows the RightFIT methodology to help
exceed clients ever changing and increasing
demands.

RIGHTFIT Methodology

DEEP DIVE DATA ANALYSIS
Leveraging Decades of Operating Expertise
to Actively Engage and Identify What Makes
Your Business Unique
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DESIGN OBJECTIVES
Modeling Your Organization's Key
Performance Measures to Create
Data-Driven Designs Strategically
Focused on Future Demands
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ALTERNATIVE ANALYSIS
Evaluate the Technologies,
Operational Concepts &
Configurations which Optimize
People, Processes & Systems
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BUSINESS CASE
Outcome-Based Methodology
that Strategically Deploys Capital
to Deliver Optimum Growth

& Flexibility
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SET A CLEAR PATH TO SUCCESS
Create a Holistic Vision that Aligns the

Scope of Work & the Operational Resources
Required for a Successful Execution

RIGHTFIT Methodology

5

&

EXECUTION ROADMAP

A Phased Roadmap of Hard & Soft
Technologies Integration that Empowers
the Realization of Results at Your Pace

RIGHTFIT Methodology
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LIFE CYCLE NEXUS

Working Far Beyond Delivery &
Handoff to Maintain Peak Performance,
Helping to Continuously Improve
Operations as Your Business Scales

CON\'EYCO

Good people.Great solutions.
800-229-8215 | www.conveyco.com | info@conveyco.com
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